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As we were elected on 10"July 2018 as leaders of the village we entered the office on the 3™ Aug
2018. We have tried to makeintervations and practiced within the following office activities and
duties. Also have managed to conviene three main village councils out of them two are semi
periodical meetings, and the last was on 9" Dec 2018 at our usual venue ANNA and TONY school
opposite millenieum Hotel.

GENERAL.: The office of the chairman has proved to try its mandate that it guides its staff executive
members about respective official duties as may vie and were elected for.

This has been done to the respective offices as here below;

DEPUTY CHAIRPERSON: Was advised about the local’s government and official duties as to
deputize the chair person and lead the children affairs plus also to guide both the chair and executive
members as may deliver the services to residents on behalf of office.

GEN. SECRETARY: Was guided about the duties by being the Secretary to all the general purpose
committees, councils, Executive meetings, sect oral meetings and all Village councils plus all extra
ordinary meetings and guidance and also to arranging and keeping records for the village.

DEFENCE: Was guided to directly intervene and participate in all most of the security matters,
operations guidance, and rescue the residents in the right path need at any time.

% To also lead and guide the operations and the executive plus residents to the extent though the

chairperson in the lead security guide of the village and also all security groups with public
relations.

++ Several operations have been done under which the following;

a) Improvised and rescued household items from thugs and returned to respective owners in

Mutundwe and Busabala jointly with police.

b) 3Househoolds occupied by different aged youths males and females those have been

disturbing residents in theft and burglary with assaults have been swept and compiled for

legal action. Most have been swept and handed over to police and courts though still
have some to follow.
c) Different thefts have been experienced here and some have been resolved with
compliancy.
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d) Intervened the abrupt extra ordinary meeting with Right Care Primary Staff about several
different aged youths intimidating and insulting school girls on their way home and to
school or their household duties warning them of rape and whip them to assaults.

PUBLICITY: Was advised to practice the duties of the respective office and this has been done by SMS,
writing, phone calls and door to door reach out in public health, registration of residents, Security etc.

This has been done thoroughly by the respective office by flowing the information to and from the
executive between the village residents and beyond.

WOMEN: Was advised about how to lead, convene and guide women and their activities respectively.

It has realized the women group organization registration and sensitization where they have realized the
following below;

a) Group women re-organizing and registration with certificates with household income generating
activities and self sustainability to the family and individuals and homesteads which was
facilitated by Hon. Nantaba& Hon. KawereNantage with DrKasozi S Mulindwa support.

b) Household and family internal conflicts rescue to the situation in between the factors those
affected be resolved politely and amicably.

c) Saving by ability to modern vegetable gardening and household capability to feeding.

d) Hand and craft works within in women and residents concerned and those in need of participation
in linage of household savings and upkeep has gone on here.

ENVIRONMENT AND PUBLIC HEALTH: This office was advised about the administrative duties
and responsibilities by guiding residents about household hygiene, human health and feeding and
neighborhood review of the general purpose.

a. Useful public terms like spring wells, Trenches, toilets and their private public health.
b. The executive has realized the following. The joint community environment alert and
relief and rescues in Kirimanyaga cells.
v Let’s do it Uganda
v Uganda plastic Manufacturers and Recyclers Association. UPMRA
v" Mondo Ride who joined the same.
v" N.A.P.E who also added effort and requested more link with our committee
v Executive communal supervision reviews hygiene. Help.
c. Nalongo / Kasasa, Kyalimpa, Wampamba spring wells visited hygienically helped and
assessed what next plus the others.
d. Homeklin Uganda with the executive jointly re- enforced and provided guidance to the
community garbage rescue to village hygiene.
e. Residential inspection house to household was done and guided public health reality and
concern.
= Managed to refill Bunamwaya — Ndejje Road with debris in roughly damaged
sports on it helped by Counselor Nantege Juliet.
= Cautioned and charged bad characters by using them doing communal public
works like Nsimbe- Kadugala road cleaning.
= Cautioned one Harward who constructed in Mayanja channel and forwarded
matters to the respective office below;
1. Municipal Physical planning
2. Municipal Engineering Unit
3. Municipal health I inspectorate.



4. Office of the Mayor and his cabinet who visited the scene for guidance of whom
we are waiting for their last resolution and advise.

YOUTH: This office was advised to join hands and review / forget the way forward to rescue the youth
situation of their environment, security and health plus social capital.

This office has rendered to the youths security unity through sensitizing its members to organize them
and keep themselves secure, healthy, smart, aggressive and principalise politeness whenever needed to
participate in and out of the real.

TREASURY

As we were elected in July 2018 to this office the Treasury has received and spent as follow; we
received around 1400, 000/= from friends indeed which was used by the committee to organize the 1%
village council on 1 Sept 2018 where we managed to introduce the Executive and its programs.

We have also managed to get an open office 12hrs a day though it goes 24-7days open in fields and
online to all staffs of respective posts in the office.

This has been done at a rate of 100,000/= every month and 10,000/= for Umeme monthly.

We have also managed to equip the office with furniture, stationery tools and other useful gargets for
the office operations as here below;

Chairman’s Table And Chair, Notice 4pcs 550,000
Board
And Shelves
NO | ITEM QTY RATE AMOUNT
1 Hoes 1pc 10,000
10,000
2 Spades 4pcs 60,000
15,000
3 Rakes metal 7pcs 105,000
15,000
4 Folk Spade 1pc 15,000
15,000
5 Slashers 1pc 10,000
10,000




6 panga 1pc 10,000 10,000
7 Plastic Rakes 4pcs 15,000 60,000
8 Executive ldentities 26pcs 10,000 320,000
9 Files 10pc 5,000 50,000
10 | Certificates of recognition 25pcs 125,000
_ . 5,000
This was done to the Ex Executive
members
11 | Potrates 3 150,000
50,000
12 | Amasaza Chart 1pcs
7,000 7,000
13 | Office books for records 9pcs
4,000 36,000
1pcs
8,000 8,000
14 | Donated Plastic dust buckets to shops 10pcs Donated by | UPMRA
15 | National booklets from Friends indeed
16 | Paid atleast 2months rent of August &
Sept
Paid 150,000- 250,000 Oct & Nov
balance
Managed to lobby for village clean up EVERY | LAST SATURDAYS
days with
MONTHLY
Let’s do it Uganda which paid THAT DELIVERED | KITEEZI
450,000for garbage disposal.
WAS TO
Uganda plastic manufacturers & YET VISIT NEXT | YEAR 2019
Recyclers
TO

Association which gave us an invitation
focus




Education.

Mondo Ride etc.

Homeklin Uganda which is
recommended only in operation to our
village and the neighborhood

OFFICE ADMINISTRATOR
» Has indeed managed to keep the Office organized, open by receival and flow of information from

to the attendants/ residents and the executive.

» Covered up a loop hole between residents and the Officials by easily and quickly providing

respective service needed by everybody in office and within the village as may have level of
need.

THE EXECUTIVE: The executive tried the following.

Resumed the village register in a normal manner at a door to door tour.

Re-organized coordination within the executive, residents and most corners of the village in many
items and activities developing the village.

Re-informed the owners of worshiping places with loud noise bar owners in the same area to
centralize harmony in residents who resides alongside these facilities.

Organized the village concern for security, General purpose and extra ordinary needful.
Managed to re-organize and update executive village identities.

Also to resume and update village residential card from 001 starting 2018 August.

Newly organized Headed paper, contacts with open Email address as seen above.

New record keeping at hard and soft copies by periodical filling.

Sorted out family conflicts and re-organized them back on track.

Participated in several ceremonies

Managed to resume the village Sports foot and net ball teams of which female sports teams realized to
play the finals and came second in the tournament was awarded a certificate of re-cognition, participation
and also received medals as the 2" team in the tournament of BUNAMWAYA DIVISION.

We have treasured the return of our village mates to the feeling of their Office and realize the service,
manually in an ordinary way.

CHALLENGES:
Luck of funds for formal facilitation to several respective offices like as follows;

SECURITY:;- Night/rain over coats, Torches, airtime and soft security boots.



- Upkeep facilitation to those operatives of the village security to night duties like at least
monthly rental payment or allowance.

- Luck of respect between police and LC officials realizing dangerous culprits submitting
security secrets to them which endangers operational life and also may cause mob justice
or dangerous reactions from culprits to operatives and the executive members those
participated in an activity.

FINANCE:

Political infillier to local counsil administrative duties and respective duty fee statements that eliminate
resident minds to the duty fee recognition.

Mis guidance of finance flow information by Upper Administration to the villages to their

a) 25%

b) Revenue and Property tax run flow no committees in position but ready to elect them.

c) Local service tax of no committees, decision made without consultations from these committees
and village executives.

d) Plan fees policy and information flow and always denied village rights to this information by
higher Authorities.

e) Operational fees little knowledge about data collection.

f) L.G.D.P and also misguidance by higher public administrative office interpretation and practices
etc.

GENERAL CHALLENGES:

Fumigation activities out of action has dangerously damaged households

Garbage management, guidance and collection.

Lack of a pay ground, library and centre for Excellency to motivate and develop youth talents
and future.

Local skilling Centre for modern agriculture, hand craft and sculpture, Welding and Carpentry
plus mechanics.

Garbage collection Centre, public toilets and incinerator to rescue garbage disposal and waste
management with in the area and its neighborhood.

Lack of token piped water stations for clean water to the vulnerable families.

Stray animal immunization, treatment and decreasing some.

Road network bush clearing and trench constructions to tarmacking, gaze ting/ marking.
Nearest government Primary, secondary and technical schools to help for our local Education
modernity and improvement.

VVVY VYV ¥V VVYV

WAY FORWARD

e Data collection to Revenue mobilization and payment has resumed in the village

e Looking forward to sensitize residents in residents in respective duties with concern of rescuing
the village in different lineages.

e Task to bridge a link between the Executive, Residents and the technical officers to the ease the
delivery of service as new administration in principal to personal participation.



Discussing resolutions concerning about public hygiene, revenue clarification, Household
savings and duties plus looking forward to get public toilets, Garbage collection Centre and an
incinerator with boundary clearance and neighborhood watch on so many matters.

Lobby Buganda and central government at Primary and Seconding aided Schooling for the good
of our communities around.

Lobby for the local and international grants and donations in Education, Health, and Security
plus all additional recognized needful.

Take charge of guiding the community in several developmental activities , public health,
education etc., social services and offering.

More practice and participation as village resident teams in and out.

Organize the HARRAMBE/ MUNNOMUKABIresidential policy start within ourselves as
residents which will guide us knowledge each one of us in the village.

Signed by;

Kayondo Michael Mrs. H Lubega Mrs. H Namiisi Mrs. N S
Zziwa

CHAIRMAN DEP CHAIRPERSON SECRETARY WOMEN

KIRIMANYAGA FIRST
FOR GOD & MY COUNTRY



